
Trails End Festival  Meeting 2025 
Meeting Agenda 2/5/2025 
Town of Millinocket Town Office - Code Enforcement @ 4:15pm 
 
____________________________ 
Present: 
 
Meeting called to order at 
 
OLD BUSINESS 
 

1. Board Review of Bylaws 
 

NEW BUSINESS 
 

2. Communications 
a. Review of the minutes from the 1/27/2025 board meeting 
b. Mail 
c. Email 
d. Chat 

 
3. KFCU account status 

 
4. Quickbooks status 

 
5. End of Year Admin Check In 

a. 990n 
 

b. 1099 
 

c. Post Office 
 

d. Banking 
 

6. Board Review of Annual Letter of Appeal 
 

7. Director/Board Member Inquiry 
 

8. Discuss Music 
 

9. Discuss Events 
 

a. Pie and Cake Auction 

 



 
b. Parade 

 
c. Rubber Duck Race 

 
d. Chili Cook Off 

 
e. 5k 

 
f. Trampoline/Rockwall/Bouncehouse 

 
10. Open Discussion 

 
 
 

 
 

 
 

 


